
Value Streams represent the series of steps that Omicron Commonwealth uses to organize,
categorize, and implement Solutions that provide a continuous flow of value to an Omicron
Commonwealth member.

A VSF portfolio contains one or more value streams, each of which is dedicated to build and
support a set of solutions, which are the credits, education, products, services, programs, or
systems delivered to an Omicron Commonwealth member, whether internal or external to
the Enterprise.

The People Value Stream concept provides a Design/methodology/approach to the
importance of people and their experience of work; how the issue of wasted human
potential might be addressed; how people can further evolve; how, in addition to products,
people can be made the focus in their work environment; and how pull and flow can be
applied to the People Value Stream, including what competencies, learning and
development, behaviors, accountability, social support, and mental and physical well-being,
are required or should be provided to members throughout their careers
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